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Periodic Followup of Prior Audit Recommendations

BACKGROUND

The MnSCU Office of Internad Auditing guideine on Audit Follow-up provides a structured approach
for classfying, cataoging, monitoring, and reporting the status of prior audit findings. The guiddine
requires that periodic activity reports be provided to the Audit Committee. At the October 18, 2001
mesting, Audit Committee members requested that the Executive Director of Internal Auditing pursue a
method of showing the satus of prior audit findingsin a context of overdl financid management
effectiveness.

In response to the committee’ s request, Interna Auditing has devel oped the attached one-page
scorecard for digplaying the status of prior audit findings and the rate of implementing audit
recommendations. If feedback to this display methodology is favorable, the report will be posted to the
Interna Auditing website, www.interndauditing.mnscu.edu, with interactive links to specific audit
findings and explanations of particular areas needing further attention. Examples of explanations for the
attached scorecard include;

* Security findings have been difficult for MNSCU to resolve. The Chief Information Officer has been
working with a Systems Security Steering Committee to establish an gppropriate security
framework. A consultant has assisted with drafting a board policy on system security. Itis
expected that the new policy will be introduced to the Board of Trustees in the next few months.

*  Auxiliary Enterprise findings related mosily to the need for improved cost dlocation and financia
reporting of these business-like activities. Implementation of these findings has been awaiting the
development of comprehengve guiddines. The Office of the Chancellor isin the find stages of
developing systemwide guidelines to address these areas. Release of the guidelines is expected in
the near future.

*  Recondiliations have been adifficult chalenge for many colleges and universties. Currently only

four colleges have not completed bank reconciliations. In al cases, though, stable differences have
been identified and adjusting entries should be recorded by the end of the fiscal yesr.
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